II.

III.

IV.

Eastford Board of Education
Transportation Committee
January 8, 2025
6:00 PM

Call to Order
Review EastConn Transportation Proposal
Other transportation concerns

Adjournment



Eastford Board of Education

Facilities Committee Agenda
January 9, 2025
5:30 PM

Agenda

L. Long Range Facilities Plan Discussion/update

II. Other Facilities issues

III.  Adjournment



EASTFORD BOARD OF EDUCATION
Regular Meeting AGENDA
6:00 PM
January 9, 2025

This meeting will be held both in person and via ZOOM Conferencing
Link: https://zoom.us/j/97277775777?pwd=4btFBEjwNxnC1LyC4Iwn5FIRfQAMNX.1
Meeting ID: 972 7777 5777
Passcode: 287022
Dial In: 1-646-558-8656

[.  Call to Order
II. Pledge of Allegiance
III. Citizen Participation
IV. Approval of Minutes: Regular Meeting, December 12, 2024
V. Correspondence, Communications
VI. Committee Reports
Executive (Bowen, Cote, Minor)
Fiscal (Committee of the Whole)
Policy (Barlow, Perry)
Woodstock Academy (Ellsworth)
EASTCONN (Cote)
Long Range Facilities (Ellsworth, Bowen)
Transportation (Bowen, Minor)
Curriculum (Minor, Barlow, Bilica)
Scholarship Steering Committee (Cote, Barlow, Perry)
. School Safety Committee (Cote, Bilica, Perry)
VII. Superintendent Report
VIIL. Principal Report
IX. Director of Pupil Services Report
X. Unfinished Business
A. High School Discussion
XI. New Business
A. Discussion of the Ethel Cushing Gardner Music Scholarship (Hartford Foundation)
B. Review Regional District 19 contract
C. EastConn Transportation Proposal, Discussion and Possible Action
D. Budget 2025-2026, Discussion
XII. Additional Agenda Items
XIII. Financial Reports
A. December 2024 Disbursements (sent via email)
B. Monthly Financial Summary, December 2024
C. Budget Transfers
XIV.Citizen Participation
XV. Adjournment
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EASTFORD BOARD OF EDUCATION
MINUTES OF REGULAR MEETING

Eastford Elementary School
12 Westford Road
Eastford, CT 06242
December 12, 2024

Present: Lauren Barlow, Michael Bilica (virtual), Stephen Bowen, Terry Cote (virtual 6:01 PM),

Robert Ellsworth (6:03 PM), Adam Minor, Jessica Perry (virtual)

Also Present: Dr. Donna Leake, Superintendent; Carole McCombe, Principal

I

I

III.

IV.

VI

VII.

VIIIL.

Call to Order
Chair Bowen called the meeting to order at 6:00 PM.

Pledge of Allegiance
Mr. Bowen led those in attendance in the Pledge of Allegiance.

Ms. Cote joined the meeting at 6:01 PM.
Mr. Ellsworth joined the meeting at 6:03 PM.

Citizens of the Trimester

Harrison Demers, grade 2 student, and Aaron Minor, grade 8 student, were named recipients of the
Trimester Citizenship Award. The Board of Education recognizes students who exemplify the
qualities of leadership, respect, support of peers and involvement in school activities. Both
students were able to attend the meeting and be congratulated by the Board.

Citizen Input on 2025-2026 Budget
None.

Citizen Participation
None.

Approval of Minutes
MOTION: (Minor/Barlow) To approve the Board of Education minutes of the Regular Meeting on
November 14, 2024. Motion passed unanimously.

Correspondence, Communications
e Thank you card from the Class of 2025 and the 2024 Auction Committee

Committee Reports

A.  Executive/Personnel— None.

B.  Fiscal— None.

C.  Policy— None.

D.  Woodstock Academy — Mr. Ellsworth stated that The Academy is fiscally trending in the
right direction and that Prep Soccer was voted top in the country for the second year in a
row.

E.  EastConn— Ms. Cote stated that EastConn is working hard at not ending the calendar

year in a deficit and they hope to start 2025 in the black.

F. Long Range Facilities— The Board received the agenda of the meeting held prior to this
one.

G.  Transportation — The Board received the minutes of the November 14, 2024 meeting.



IX.

XL

XII.

XIIL.

II.

H.  Curriculum— None.
L Scholarship Steering Committee — None.
J. School Safety Committee — None.

Superintendent Report
Provided the BOE with updates including:
¢ Highlight of the Month — *Focusing on accomplishments over the past six years
Educational Leadership — *Provided support for numerous accomplishments
Facilities - *Provided support for numerous accomplishments
Finance - *Provided support for numerous accomplishments
Collaboration and Communication — *All achievements made possible through the support
of many people and organizations
e Comments on selected agenda items

Principal Report

Received the Principal’s report which discussed and/or provided the following information:
e Field Trips/ Virtual Field Trips

Readiness Program/ Council Update

Data on Student Progress

High School Information and Updates

Upcoming Events

Special Thanks

Director of Pupil Services Report
The Board received the December report, which reflects changes from the November report.

Unfinished Business

A. Policy 3150, Board Budget Procedures and Line Transfers
MOTION: (Barlow/Bilica) To replace Policy 3150, Board Budget Procedures and Line Item
Transfers, with the corresponding Shipman & Goodwin policy. Motion passed unanimously.

B. Review and possible action on 2024-2025 Strategic Plan
MOTION: (Bilica/Ellsworth) To approve the 2024-2025 Strategic Plan. Motion passed
unanimously.

C. High School Discussion
Mr. Minor expressed his appreciation that the Regional District 19 Superintendent and E.O.
Smith Principal presented at the November meeting.
Mrs. McCombe stated that Grade 8 students visited E.O. Smith on December 4 and that, to
date, four students have submitted formal requests to attend there next year.

New Business
A. Discussion and possible action regarding State facility surveys
The Board received the State facility surveys, which will be posted on the school website.

Additional Agenda Items
None.

Financial Reports
A.  November 2024 Disbursements—sent to BOE via email
B.  Monthly Financial Summary, November 2024
The Board received and reviewed the monthly summary.



C.  Budget Transfers
None.

III.  Citizen Participation
None.

IV.  Adjournment
MOTION: (Minor/Ellsworth) Motion to adjourn the Board of Education meeting at 6:48 PM.

Motion passed unanimously.

Respectfully submitted,

Kymberli A. Gaylor, Clerk
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57 Academy Rd. Woodstock, CT 06281 | (860) 928-6575 | woodstockacademy.org

December 5, 2024

Addison Beausoleil
91 Lake Drive
Eastford, CT 06242

Dear Addison:

It is with great pleasure that I inform you that you have been chosen to receive the Connecticut
Association of Public School Superintendents (CAPSS) Student Recognition Award. This award is based
on community service to others, academic prowess, and leadership service to the school community.

You and your family are invited to attend the awards ceremony in your honor at 5:30 p.m. on Tuesday,
March 25, 2025, at the Killingly High School Auditorium at 226 Putnam Pike, Dayville, CT. Please
confirm your attendance at this ceremony with Mrs. Woodland in my office in the Bracken
Administrative Center by February 28, 2025.

The Academy is very fortunate to have you as a member of its community, and we are extremely proud
of your accomplishments. Congratulations!

Sincerely,
)

Chiistopher . Sandford
Head of School

Cc Counseling Office
Dr. Donna Leake, Superintendent, Eastford Public Schools
The Woodstock Academy Board of Trustees




Eastford Elementary School
Shaping Futures Together

First Trimester Honor Roll
Middle Level - Grades 6-8
December 2024

High Honors
Grades of A including A+ and A- in every
academic and special subject allowing for one B+

Georgia Barlow Ella Barlow

Olivia DePercio Allie Beausoleil

Logan Gillett Wesley DePercio

Armeen Kuljancic Holly Dubina

Jillian Norman Sofia Gillett

Grace Witter Abigail Haynes
Mitchell Norman

Honors

Grades of A or B including B+ and B-
in every academic and special subject

Myckenzie Coldwell  Thomas Blais
John Douglass Ryan Collard
Charles Ellsworth Blake Gilbert
Macy Haynes Callum St. John
Mackenzie Lathrop
Isla Lupacchino Cam Bibeault
Chloe Minor Vincent Boccacio
Brycen Perry Aris Kuljancic
Sylas Platt Aaron Minor
Ilsa Reiner Aiden Mitchell
McKenna Tacy Piper Moore
Brooke Perry
Jadyn Rathburn
Leah Talaga
Recognition

Students must hand in homework, seek extra help,
participate in class,
and work to best of ability

Aiden Abbamonte Lily Rose Priest Aiyana Reed
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Eastford Board of Education
Facilities Committee
Minutes
December 12, 2024

. R. Ellsworth (chair) called the meeting to order at 5:25 PM.

Present: R. Ellsworth (chair), S. Bowen (member), D. Leake (Superintendent)

The committee reviewed the new State facilities reporting prior to posting it on the
school website.

The committee reviewed the draft Long Range Facilities Capital Plan. This will be
discussed further at the next meeting to be held on January 9, 2025 at 5:30 PM.

The meeting was adjourned at 5:40 PM.
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Superintendent’s Report: January 2025

WISHING YOU ALL THE BEST FOR A HAPPY AND HEALTHY NEW YEAR!

Prior to and since the return from the December break, the administrative team has been concentrating on
the preparation and presentation of the 2025-26 operating budget. Therefore, in lieu of written reports, the
administrative team will be making oral reports of any significant new and/or changed information at the
January meeting. They will also be prepared, as part of the presentation of the 2025-26 budget proposal,
to offer comments that will assist the BOE as they begin to review the budget proposal.

X. Unfinished business
A. High School Discussion
This is an opportunity for the BOE to discuss any other requests for information to continue
researching possible changes regarding a designated high school.
XI. New Business
A. Discussion of the Ethel Cushing Gardner Music Scholarship
This is an opportunity for Terry to update the BOE on the status of the scholarship program,
review the Committee’s obligations, and establish a plan for evaluation and recommendation of
candidates for the scholarship.
B. Review Regional District 19 contract
You will receive a copy of the updated Regional District 19 contract — the main change being the
updated cost for tuition at $14,843.09
C. Eastconn Transportation Proposal, Discussion and Possible action
This is an opportunity for Steve and Adam to present their recommendation regarding the option
to extend our transportation contract with Eastconn for one year.
D. Budget 2025-26, Discussion
The Superintendent will facilitate a brief overview of the 2025-26 budget proposal.
XIII. Financial Reports
If there are any questions regarding any financial documents, please, if possible, send your
questions or concerns in advance of the meeting so we can be prepared to discuss. At this time, we
will not be requesting any transfers.
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