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RECEIVED 0CT 01 2024

To: Town Officials, Commission and Committee Chairs, and Department Heads Seeking
Funding from the Town of Eastford

From: Deb Richards, First Selectman

Subject: Budget Requests for FY 2025-2026

October 1, 2024

It is time to prepare your budget requests for the FY 2025-2026 on the attached form. Please
have the forms completed and submitted to the Board of Selectmen’s Office by the close of
business on January 16, 2025.

Please review the 10-Year Capital Plan and submit any additions or subtractions. If you identify
more than one capital need, please prioritize your list, define, and justify your need, list available
specifications, estimate cost, and indicate anticipated sources for funding. Please anticipate ALL
capital needs. Except in an emergency, all projects should be included in your 10-year plan. The
Town needs to plan for large projects to ensure we have the funds if necessary, and this is done
through the 10-year plan. The annual LoCIP/10-Year Plan meeting will be in early February —
date to be determined.

For those with internal budgeting, such as the Eastford Independent Fire Company, No. 1 Inc.,
and the Crystal Pond Park Commission, your submission should include a comprehensive
internal budget including revenue sources (donations and grants) and necessary expenses to

support your request. I am requesting a detailed line-item budget that supports the money you are
asking from the Town.

The Board of Selectmen will review all budget requests and contact you with any questions. [

anticipate the Town Budget Hearing will be held in late April 2025, and then brought to the
Town for a vote.

As you begin the budget process be mindful of all the traditional factors which impact our Town
Government, the Federal economic factors, the State Budget, the reduction in available money

for Towns, the Grand list, revaluation, and inflation. These are all factors that strongly influence
our local budget.



Remember — we are all part of one entity, are supported by the taxpayers, and must work
together to meet the needs of our community through fiscal prudence and civic responsibility.

Thank you for working as a team.

e

Deb Richards
First Selectman
Town of Eastford

cc: Selectman Ellsworth and Selectman Torcellini
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EASTCONN

advocate educate elevate

October 4, 2024
Dear Eastford Bus One Parents,

| am writing to address an event that occurred on October 3, 2024, involving Eastford Bus One,
which serves students from Eastford Elementary School. Unfortunately, there were significant delays
in transporting students home at the end of the school day.

Yesterday, Eastford Bus One was being operated by a substitute driver. As a result of this change,
some students arrived home nearly 45 minutes later than the usual drop off time. We deeply regret
that this delay was not communicated to our Transportation dispatch or to you, the parents, leaving
many of you understandably worried and inconvenienced.

At EASTCONN Transportation, the safety and well-being of our students are our highest priorities.
As a result of this event, we are taking immediate steps to prevent similar occurrences in the future:
o Our supervisors will conduct meetings with all CDL drivers to review and reinforce proper
and timely communication procedures.
¢ We will enhance our communication practices with substitute drivers to ensure they are fully
informed and prepared for their routes.

If you have any questions or concerns, please don't hesitate to contact our Transportation
Department. We appreciate your understanding and continued feedback as we work to improve our
services.

Sincerely,

Kimberly Bush
Transportation Director
EASTCONN

376 Hartford Turnpike ® Hampton, CT, 06247
Phone: (860) 455-0707 ¢ Fax: (860) 455-0691
www.eastconn.org
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