
EASTFORD BOARD OF EDUCATION
Regular Meeting AGENDA

6:00PM
June 9, 2022

This meeting will be held both in person and via ZOOM Conferencing

Link: https://zoom.us/j/99683 8981 70?pwd=aVVKUTNsLzVWbUs2SVFVcG1JROFmQTO9
Meeting ID: 996 8389 8170
Passcode: 468676
Phone Dial In: 1-646-558-8656

I. Call to Order
II. Pledge of Allegiance
III. Scholarship Recipient Recognition
IV. Citizens of the Trimester
V. Grade 8 Presentation — Washington, D.C.
VI. Citizen Participation
VII. Approval of Minutes:

Regular Meeting, May 12, 2022 and Special Meeting, May 31, 2022
VIII. Correspondence, Communications
IX. Committee Reports

A. Executive (Bowen, Cote, Minor)
B. Fiscal (Committee of the Whole)
C. Policy (Barlow, Perry)
D. Woodstock Academy (Ellsworth)
E. EASTCONN (Cote)
F. Long Range Facilities (Ellsworth, Bowen)
G. Transportation (Bowen, Minor)
H. Curriculum (Minor, Barlow, Bilica)
I. Scholarship Steering Committee (Cote, Barlow, Perry)
J. School Safety Committee (Cote, Bilica, Perry)

X. Superintendent Report
XI. Principal Report
XII. Director of Pupil Services Report
XIII. Unfinished Business

A. Revise Policy 5144, Administration of Student Medications in the Schools
B. Repeal Bylaw 9230, Orientation of Board Members and replace with corresponding CABE

policy
C. Repeal Bylaws 9313, Formulation, Adoption, Amendment or Deletion of Administrative

Regulations; 9314, Suspension of Policies, Bylaws and Regulations; and 9322, Public and
Executive Session and replace with corresponding S&G Model Policies

D. Repeal Bylaws 9330, Board/School System Records and 9350, Board of Education Hearings
E. Retain current Bylaw 9326, Order of Business

XIV. New Business
A. Teacher’s Tuition Reimbursement
B. Approval of new Math Program
C. Set Tuition Rate for 2022-2023 school year
D. Non-Affiliated Salaries



E. Unexpended Funds for Municipal Reserve Fund (2021-22)
F. Extension of Superintendent Contract

XV. Additional Agenda Items
XVI. Financial Reports

A. May 2022 Disbursements (sent via email)
B. Monthly Financial Summary, May 2022
C. Budget Transfers
D. End of Year Budget Transfers and Purchases

XVII. Citizen Participation
XVIII. Adjournment



Eastford School District
Eastford Elementary School
12 Westford Road, P.O. Box 158, Eastford, CT 06242 Dr. Donna Leake, Superintendent
Telephone 860-974-1130 • Fax 860-974-0837 Carole McComhe. Principal

Dear Michael,

Congratulations on receiving the Esther and Lucie HanrLon and Leta Sabin Trepal scholarship
award offered through the Community Foundation of Eastern Connecticut. Your success in
obtaining this award is evidence of your academic achievement and good character as
demonstrated via integrity, industriousness, and seriousness of purpose.

Your accomplishments will be recognized during the special presentation section of the June 9
Board of Education meeting. This presentation will be the first item on the agenda. This meeting
will be held both in person and via ZOOM. Should you opt to join via Zoom, below is the
infomiation needed to access the meeting, which you may also share with your relatives and
friends:

https://zoom.us/j/99683898 170?pwd=aVVKUTNsLzVWbUs2SVFVcGIJ ROFmQTO9
Meeting ID: 996 8389 8170
Passcode: 468676
Dial by your location: 1-646-558-8656

A certificate in honor of your achievement will be available at the Eastford Elementary School
office on or after June 10. Please call the office at 860-974-1130 to let them know you will be
coming by to pick up your certificate.

We are hoping to do a collage of the recipients’ photos this year. If you would like to be included
in the collage, please send a photograph by June 24 via email to Donna P. Leake,
dleake4eastforclct.org with a cc to Kymberli Gaylor, kgaylor4eastfordct.org.

Please use the following guidelines when submitting your photo. Please make sure:
- The photo is vertically oriented
- The photo is as well-lit as possible, so that the subject’s face can be seen clearly
- The subject is looking directly into the camera and is smiling (no goofy faces please!)
- The subject is the only one in the photo

We look forward to seeing you in some capacity on June 9 at 6:00PM.

Best of luck in,ture life endeavors,

Stephen Bow9, Chairman of the Eastford Board of Education

I7
Donna P. Leake, PhD, Superintendent
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“Shaping Futures Together”
www.eastfordct.ora



Eastford School District
Easiford Elementary School
1 2 Westford Road. P.O. Box 158. Eastford, CT 06242 Dr. Donna Leake. Siipeiiite,uk’nt
Telephone 860—974- 1130 • Fax 860—974-0837 Carole McC’omhe. Principal

Dear Kayla,

Congratulations on receiving an Edith Wheaton Smith scholarship award offered through the
Community Foundation of Eastern Connecticut. Your success in obtaining this award is evidence
of your academic achievement and good character as demonstrated via integrity, industriousness,
and seriousness of purpose.

Your accomplishments will be recognized during the special presentation section of the June 9
Board of Education meeting. This presentation will be the first item on the agenda. This meeting
will be held both in person and via ZOOM. Should you opt to join via Zoom, below is the
information needed to access the meeting, which you may also share with your relatives and
friends:

https ://zoom us! j/99683898170?pwd=aVVKUTNsLzVWbUs2SVFVcGIJ ROFmQTO9
Meeting ID: 996 8389 8170
Passcode: 468676
Dial by your location: 1-646-558-8656

A certificate in honor of your achievement will be available at the Eastford Elementary School
office on or after June 10. Please call the office at 860-974-1130 to let them know you will be
coming by to pick up your certificate.

We are hoping to do a collage of the recipients’ photos this year. If you would like to be included
in the collage, please send a photograph by June 24 via email to Donna P. Leake,
dleake(&,eastfbrdct.org with a cc to Kymberli Gaylor, kay1oreastftwdct.org.

Please use the following guidelines when submitting your photo. Please make sure:
- The photo is vertically oriented
- The photo is as well-lit as possible, so that the subject’s face can be seen clearly
- The subject is looking directly into the camera and is smiling (no goofy faces please!)
- The subject is the only one in the photo

We look forward to seeing you in some capacity on June 9 at 6:00PM.

Best of iuckinur ture life endeavors,

Stephen Bowen,,Chairman of the Eastford Board of Education
Z(.(/( k2c/IC
Donna P. Leake, P1D, Superintendent

OWN0
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Eastford School District
Eastford Elementary School
I 2 Westford Road. P.O. Box 158. Eastford, CT 06242 Dr. Donna [cake .Superintende,,t
Telephone 860-974- I 1 30 • Fax 860-974-0837 Carole MeCombe. Prineipil

Dear Anna,

Congratulations on receiving the Dennis S. Barlow scholarship award offered through the
Community Foundation of Eastern Connecticut. Your success in obtaining this award is evidence
of your academic achievement and good character as demonstrated via integrity, industriousness,
and seriousness of purpose.

Your accomplishments will be recognized during the special presentation section of the June 9
Board of Education meeting. This presentation will be the first item on the agenda. This meeting
will be held both in person and via ZOOM. Should you opt to join via Zoom, below is the
infon-nation needed to access the meeting, which you may also share with your relatives and
friends:

https://zoom .us/1/99683898 170?pwd=aVVKUTNsLzVWbUs2SVFVcGIiR0FmT09
Meeting ID: 996 8389 8170
Passcode: 468676
Dial by your location: 1-646-558-8656

A certificate in honor of your achievement will be available at the Eastford Elementary School
office on or after June 10. Please call the office at 860-974-1130 to let them know you will be
coming by to pick up your certificate.

We are hoping to do a collage of the recipients’ photos this year. If you would like to be included
in the collage, please send a photograph by June 24 via email to Donna P. Lcake,
dleakeQi,eastfordct.or with a cc to Kymberli Gaylor, kgaylor(;eastfordct.org.

Please use the following guidelines when submitting your photo. Please make sure:
- The photo is vertically oriented
- The photo is as well-lit as possible, so that the subject’s face can be seen clearly
- The subject is looking directly into the camera and is smiling (no goofy faces please!)
- The subject is the only one in the Photo

We look forward to seeing you in some capacity on June 9 at 6:00PM.

Best of luck,7future life endeavors,

Ste,phen Bow 9hainnan of the Eastford Board of Education
iLL ‘

}( Li ( /ec/,
Donna P. Leake, PhD, Superintendent
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Eastford School District
Eastford Elementary School
12 Westford Road. P.O. Box 158, Eastiord, CT 06242 j)i. Donna [cake ..S1(/N’ri!ltefl(/eflt

-:

Telephone 860-974- 1130 • Fax 860-974-0837 Carole MeCombe. Principal

Dear Clayton,

Congratulations on receiving Edith Wheaton Smith and Take Note! Antonia Brancia scholarship
awards offered through the Community Foundation of Eastern Connecticut. Your success in
obtaining these awards is evidence of your academic achievement and good character as
demonstrated via integrity, industriousness, and seriousness of purpose.

‘You also received the 2022 Ethel Cushing Gardner award, offered through the Hartford
Foundation for Public Giving, for your serious interest and accomplishments in music.

Your accomplishments will be recognized during the special presentation section of the June 9
Board of Education meeting. This presentation will be the first item on the agenda. This meeting
will be held both in person and via ZOOM. Should you opt to join via Zoom, below is the
infon-nation needed to access the meeting, which you may also share with your relatives and
friends:

https://zoom.us/j/99683898170?pwd=aVVKUTNsLz\/WbUs2SVFVcGIJR0FmQTO9
Meeting ID: 996 8389 8170
Passcode: 468676
Dial by your location: 1-646-558-8656

A certificate in honor of your achievement will be available at the Eastford Elernentaiy School
office on or after June 10. Please call the office at 860-974-1130 to let them know you will be
coming by to pick up your certificate.

We are hoping to do a collage of the recipients’ photos this year. If you would like to be included
in the collage, please send a photograph by June 24 via email to Donna P. Leake,
dleakecastfordct.org with a cc to Kymberli Gaylor, kgaylor(eastfordct.org.

Please use the following guidelines when submitting your photo. Please make sure:
- The photo is vertically oriented
- The photo is as well-lit as possible, so that the subject’s face can be seen clearly
- The subject is looking directly into the camera and is smiling (no goofy faces please!)
- The subject is the only one in the photo

We look forward to seeing you in some capacity on June 9 at 6:00PM.

Best of future life endeavors,

Ste hen Bower, chairman of the Eastford Board of Education
/n /VL//(
Donna P. Leake, PhD, Superintendent

‘OWN q.
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Eastford School District
Eastford Elementary School
I 2 Wcstford Road. P.O. Box 158. Eastford, CT 06242 Dr. Donna [cake .5u/N’rulfcflde,it

Telephone 860-974-1130 • Fax 860-974-0837 Camle McComhc. Principal

Dear Isaac,

Congratulations on receiving Eleanor K. Lewis, Mary King Sharpe, Emil Vaida and Town of
Eastford scholarship awards offered through the Community Foundation of Eastern Connecticut.
Your success in obtaining these awards is evidence of your academic achievement and good
character as demonstrated via integrity, industriousness, and seriousness of purpose.

You also received the 2022 Ethel Cushing Gardner award, offered through the Hartford
Foundation for Public Giving, for your serious interest and accomplishments in music.

Your accomplishments will be recognized during the special presentation section of the June 9
Board of Education meeting. This presentation will be the first item on the agenda. This meeting
will be held both in person and via ZOOM. Should you opt to join via Zoom, below is the
infoni-iation needed to access the meeting, which you may also share with your relatives and
friends:

https://zoom us! j/99683898 170?pwd=aVVKUTNsLzVWbUs2SVF VcGIJ ROFmQ.T09
Meeting ID: 996 8389 8170
Passcode: 468676
Dial by your location: 1-646-558-8656

A certificate in honor of your achievement will be available at the Eastford Elementary School
office on or after June 10. Please call the office at 860-974-11 30 to let them know you will be
coming by to pick up your certificate.

We are hoping to do a collage of the recipients’ photos this year. If you would like to be included
in the collage, please send a photograph by June 24 via email to Donna P. Leake,
dleakecastfordct.org with a cc to Kymberli Gaylor, kgaylor(eastfordct.oEg.

Please use the following guidelines when submitting your photo. Please make sure:
- The photo is vertically oriented
- The photo is as well-lit as possible, so that the subject’s face can be seen clearly
- The subject is looking directly into the camera and is smiling (no goofy faces please!)
— The subject is the only one in the photo

We look forward to seeing you in some capacity on June 9 at 6:00PM.

Best 0, luc your future life endeavors,

Stephen Bowc Chairman of the Eastford Board of Education
k•7L. /

Donna P. Leake, PhD, Superintendent
OWN0.
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Eastford School District
Eastford Elementary School
I 2 Westford Road. P.O. Box 158. Eastt’ord, CT 06242 Dr. Donna [cake .Supcuintende,ii

Telephone 860-974-1130 • Fax 860-974-0837 Carolc MeCombe. Priiicipal

Dear Micah,

Congratulations on receiving Harold D. Carpenter and Edith Wheaton Smith scholarship awards
offered through the Community Foundation of Eastern Connecticut. Your success in obtaining
these awards is evidence of your academic achievement and good character as demonstrated via
integrity, industriousness, and seriousness of purpose.

You also received the 2022 Ethel Cushing Gardner award, offered through the Hartford
Foundation for Public Giving, for your serious interest and accomplishments in music.

Your accomplishments will be recognized during the special presentation section of the June 9
Board of Education meeting. This presentation will be the first item on the agenda. This meeting
will be held both in person and via ZOOM. Should you opt to join via Zoom, below is the
information needed to access the meeting, which you may also share with your relatives and
friends:

https://zoom . us!1/99683898 170?pwd=aVVKUTNsLzVWbUs2SVFVcGIJ ROFmQTO9
Meeting ID: 996 8389 8170
Passcode: 468676
Dial by your location: 1-646-558-8656

A certificate in honor of your achievement will be available at the Eastford Elementary School
office on or after June 10. Please call the office at 860-974-1130 to let them know you will be
coming by to pick up your certificate.

We are hoping to do a collage of the recipients’ photos this year. If you would like to be included
in the collage, please send a photograph by June 24 via email to Donna P. Leake,
dlcakecastfordctQg with a cc to Kymberli Gaylor, kgaylorcastfordct.og

Please use the following guidelines when submitting your photo. Please make sure:
- The photo is vertically oriented
- The photo is as well-lit as possible, so that the subject’s face can he seen clearly
- The subject is looking directly into the camera and is smiling (no goofy faces please!)
— The subject is the only one in the photo

We look forward to seeing you in some capacity on June 9 at 6:00PM.

Best of luc n your future life endeavors,

Stephen Bowen, Chairman of the Eastford Board of Education

e i ,c
Donna P. Leake, PhD, Superintendent

OWN0
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\
Eastford School District
Eastford Elementary School
12 Wesiford Road. P.O. Box 158. Eastlord, CT 06242 1)i. Donna Leake .Superintende,it
Telephone 860-974- 1130 • Fax 860-974-0837 Carole McComhe. Principal

June 3,2022

Mr. Jeremy Gaudette & Ms. Ashlee Whitcomb
12 Chaplin Road

Eastford, CT 06242

Dear Mr. Gaudette & Ms. Whitcomb:

Your son, Calan was selected by the faculty to be an Eastford Elementary School Citizen
of the Trimester. Calan was selected for this honor in recognition of his leadership
qualities, respect for others and property, encouragement and support of peers, and
involvement in school activities.

Calan will receive a certificate honoring his outstanding contributions to Eastford
Elementary School. He will be recognized at the beginning of the Board of Education
meeting on Thursday, June 9 at 6:00 p.m.

This meeting will be held in person, but you may also opt to attend virtually. Should you
decide to join virtually, here is the Zoom login information:

Link: https://zoom.us/j/99683 8981 70?pwd=aVVKUTNsLzVWbUs2SVFVcGIJROFmQTO9
Meeting ID: 996 8389 8170
Passcode: 468676
Phone Dial In: 1-646-558-8656

Sincerely yours,

M’k
Carole McCombe
Principal

Cc: Board of Education

S7II “Shaping Futures Together”
www.easttordct.org
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Eastford School District
Eastford Elementary School
12 Wesiford Road. P.O. Box 158, Eastford. CT 06242 Dr. Donna Leake .3upcrinrendent 3
Telephone 86C-74— 1130 • Fax 860-’)74-0X37 Camle McComhe, Principal

June 3, 2022

Mr. Elvis Kuljancic
165 Boston Pike
Pomfret Center, CT 06259

Dear Mr. Kuijancic:

Your son, Ammar was selected by the faculty to be an Eastford Elementary School
Citizen of the Trimester. Ammar was selected for this honor in recognition of his
leadership qualities, respect for others and property, encouragement and support of peers,
and involvement in school activities.

Ammar will receive a certificate honoring his outstanding contributions to Eastford
Elementary School. He will be recognized at the beginning of the Board of Education
meeting on Thursday, June 9 at 6:00 p.m.

This meeting will be held in person, but you may also opt to attend virtually. Should you
decide to join virtually, here is the Zoom login information:

Link: https://zoom.us/j!99683898 1 70?pwd=aVVKUTNsLzVWbUs2SVFVcGIJROFmQTO9
Meeting ID: 996 8389 8170
Passcode: 468676
Phone Dial In: 1-646-558-8656

Sincerely yours,

Carole McCombe
Principal

Cc: Board of Education

OWN

o
‘ “Shaping Futures Together

\vww.eastfordct.or(
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Eastford School District
Eastford Elementary School
I 2 Westlord Road. P.O. Box I 5, Eastlord, CT 06242 Dr. Donna [cake. Supeiintendeiit J
Telephone 860—974- 1130 • Fax 860-974-0X37 Carnle McComhe. Principal

June 3,2022

Ms. Alexis Rodriguez

Dear Ms. Rodriguez:

Your son, Ammar was selected by the faculty to be an Eastford Elementary School
Citizen of the Trimester. Ammar was selected for this honor in recognition of his
leadership qualities, respect for others and property, encouragement and support of peers,
and involvement in school activities.

Ammar will receive a certificate honoring his outstanding contributions to Eastford
Elementaiy School. He will be recognized at the beginning of the Board of Education
meeting on Thursday, June 9 at 6:00 p.m.

This meeting will be held in person, but you may also opt to attend virtually. Should you
decide to join virtually, here is the Zoom login information:

Link: https://zoom.us/j/99683898 1 70?pwd=aVVKUTNsLzVWbUs2SVFVcGIJROFmQTO9
Meeting ID: 996 8389 8170
Passcode: 468676
Phone Dial In: 1-646-558-8656

Sincerely yours,

CvL L((vtl’

Carole McCombe
Principal

Cc: Board of Education

OWN0
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“Shaping Futures Together”
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EASTFORD BOARD OF EDUCATION
MINUTES OF REGULAR MEETING

Eastford Elementary School
12 Westford Road

Eastford, CT 06242
May 12, 2022

Present: Lauren Barlow (virtual), Michael Bilica (6:06 PM), Stephen Bowen, Terry Cote (virtual),
Robert Ellsworth (virtual), Adam Minor, Jessica Perry (virtual)

Also Present: Dr. Donna Leake, Superintendent; Carole McCombe, Principal; Mary Jo Chretien, Pupil
Services Director

Call to Order
Chair Bowen called the meeting to order at 6:01 PM.

II. Pledge of Allegiance
Mr. Bowen led those in attendance in the Pledge of Allegiance.

III. Presentation from The Woodstock Academy
Michael Harten, Dean of Academics at The Woodstock Academy, provided an update for the
Town of Eastford, which included an overall update on the Academy as well as breaking out how
the Eastford students are faring. Both Mr. Harten and Holly Singleton, Associate Head of School,
entertained questions from the Board.

Mr. Bilica joined the meeting 6:06 PM

IV. Citizen Participation
None.

V. Approval of Minutes
MOTION: (Bilica/Minor) That the Board of Education Regular Meeting Minutes of April 14,
2022 be approved. Motion passed unanimously.

VI. Correspondence, Communications
• Insurance rate increase notification from the CT Partnership Plan
• Grant-funded program flyers
• Resignation letters from Instrumental Music teacher David Burgess and paraprofessional

Margaret Pittman
• Project approval from the State of Connecticut Department of Administrative Services for the

Roof Replacement and Photovoltaic project at Eastford Elementary School

VII. Committee Reports
A. Executive/Personnel— None.
B. Fiscal— None.
C. Policy— None.
D. Woodstock Academy — None.
E. EastConn— None.
F. Long Range Facilities—None.
G. Transportation—None.



H. Curriculum— None.
I. Scholarship Steering Committee — The Board received the minutes of the meeting held on

May 9, 2022.
J. School Safety Committee — None.

VIII. Superintendent Report
Provided the BOE with updates including:

• Highlight of the Month — A shout out to the entire EES staff
• Educational Leadership — Continued review and implementation of curriculum programs,

Strategic Planning goals and another summer STEM program
• Facilities — The grant approval was received for the Roof project, contact with plumber

regarding requested estimates
• Collaboration and Communication — Grade three author visit with Scotland Elementary,

Oil Consortium meetings, and activities sponsored by the After School grant
• Finance — Review of the current budget and upcoming Town meetings
• Comments on selected agenda items

IX. Principal Report
Received the Principal’s report which discussed and/or provided the following information:

• Field Trips! Virtual Field Trips
• Readiness Program! Council Update
• Data on Student Progress
• Curriculum Updates
• Professional Development
• Community and Other Events

X. Director of Pupil Services Report
The Board received the May report, which shows changes from the April report.

XI. Unfinished Business
A. Repeal Bylaw 9222, Removal of Board Officers and replace with S&G Model Policy,

Removal of Board Officers
MOTION: (Barlow/Bilica) To repeal Bylaw 9222, Removal of Board Officers and replace
with S&G Model Policy, Removal of Board Officers. Motion passed unanimously.

B. Repeal Bylaw 9250, Reimbursement of Board Member’s Expenses and replace with S&G
Model Policy, Reimbursement of Board Member’s Expenses
MOTION: (Barlow/Bilica) To repeal Bylaw 9250, Reimbursement of Board Member’s
Expenses and replace with S&G Model Policy, Reimbursement of Board Member’s Expenses.
Motion passed unanimously.

C. Repeal Bylaw 9271, Code of Conduct for Board Members and replace with S&G Model
Policy, Code of Conduct
MOTION: (Barlow/Bilica) To repeal Bylaw 9271, Code of Conduct for Board Members and
replace with S&G Model Policy, Code of Conduct. Motion passed unanimously.

D. Retain current Bylaw 93 11, Formulation, Adoption, Amendment or Deletion of Policies
MOTION: (Barlow/Bilica) To retain current Bylaw 9311, Formulation, Adoption, Amendment
or Deletion of Policies. Motion passed unanimously.



E. Repeal Bylaw 9312, Formulation, Adoption, Amendment or Deletion of Bylaws and replace
with S&G Model Policy, Formulation, Adoption, Amendment or Deletion of Bylaws
MOTION: (Barlow/Bilica) To repeal Bylaw 9312, Formulation, Adoption, Amendment or
Deletion of Bylaws and replace with S&G Model Policy, Formulation, Adoption, Amendment
or Deletion of Bylaws. Motion passed unanimously.

XII. New Business
A. Approval of Scholarship Recipients 2022

The committee recommended six recipients, who were not named at this time.
MOTION: (Cote/Barlow) To approve the recommendations of the Scholarship Committee.
Barlow, Cote, Ellsworth, Minor and Peny voted in favor. Bilica abstained. Motion passed.

B. Revise Policy 5144, Administration of Student Medications in the Schools
The Board received the current policy for first reading.

Ms. Cote left the meeting 6:53 PM.

C. Repeal Bylaw 9230, Orientation of Board Members and replace with corresponding CABE
policy

The Board received the current bylaw and the CABE policy for first reading.

D. Repeal Bylaws 9313, Formulation, Adoption, Amendment or Deletion of Administrative
Regulations; 9314, Suspension of Policies, Bylaws and Regulations; and 9322, Public and
Executive Session and replace with corresponding S&G Model Policies
The Board received the current bylaws and the S&G model policies for first reading.

E. Repeal Bylaw 9330, Board/School System Records and 9350, Board of Education
Hearings
The Board received the current bylaws for first reading.

F. Retain current Bylaw 9326, Order of Business
The Board received the current bylaw for first reading.

G. Review current 202 1-2022 Budget
Dr. Leake provided the Board with a list of budget lines where there will be budget
surpluses this year and a list of items/proj ects the school administration would like the
Board to consider purchasing out of this year’s budget. There was discussion and Dr.
Leake and Mr. Bowen asked the Board to review the project list so it may be addressed at
the June meeting.

XIII. Additional Agenda Items
MOTION: (BilicaJMinor) To amend the agenda to include New Business, H. Staff Resignations.
Motion passed unanimously.

XII. New Business, cont.
H. Staff Resignations

MOTION: (Bilica/Peny) To accept, with regret, the resignations of Instrumental Music
teacher David Burgess and paraprofessional Margaret Pittman at the end of the 2021-2022
school year. Motion passed unanimously.



XIV. Financial Reports
A. April 2022 Disbursements—sent to BOE via email
B. Monthly Financial Summary, April 2022

The Board received and reviewed the monthly report.
C. Budget Transfers

MOTION: (BilicalPerry) To authorize the proposed transfer in the FY 2022 budget:

S6,000 from 100.1200.3.111.00.5 (Salary, Teachers SE) to 100.1200.3.121.03.5 (Substitutes, Non-Certified,SE)

Motion passed unanimously.

XV. Citizen Participation
Mrs. McCombe mentioned that all students have been invited to participate in the Town’s
Memorial Day celebration.

XVI. Adjournment
MOTION: (Bilica/Ellsworth) Motion to adjourn the Board of Education meeting at 7:21 PM.
Motion passed unanimously,

Respectfully submitted,

Kymberli A. Gaylor, Clerk



EASTFORD BOARD OF EDUCATION
MINUTES OF SPECIAL MEETING

Eastford Elementary School
12 Westford Road

Eastford, CT 06242
May 31, 2022

This meeting was held via Zoom conferencing

Present: Lauren Barlow, Michael Bilica, Stephen Bowen, Terry Cote, Robert Ellsworth,
Adam Minor
Absent: Jessica Perry
Also Present: Dr. Donna Leake, Superintendent

I. Call to Order
Chair Bowen called the meeting to order at 6:30 p.m.

II. Approval of final plans and project manual for the School Roof Project #03 9-
0015 RR!PV

MOTION: (Minor/Bilica) To hereby certify that these final plans and project
manual as prepared for bidding and dated May 18, 2022, and the professional cost
estimate, completed in accordance with Level 3 of ASTM International Standard
E1557, Standard Classification of Building Elements and Related Sitework
UNIFORMAT II for this project, dated May 18, 2022, have been reviewed and
approved for this project on the dates listed on the completed SCG-042 form.
Motion passed unanimously.

III. Adjournment
Chair Bowen adjourned the meeting at 6:32 p.m.

Respectfully Submitted,

Adam Minor, Secretary BOE
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Mr. Stephen Bowen
P. 0. Box 8
Eastford, CT 06242

Dear Mr. Bowen:

Thank you for the Eastford Board of Education’s decision to continue its
CABE membership. Our organization’s viability and success in support of its
individual members is especially important as we head into the summer and
back-to-school.

CABE’s primary mission is to support its individual member boards. We
strive to offer timely and meaningful workshops and seminars, access to
information and personalized guidance on current issues at the local, state,
and federal level, and to make offerings tailored to facilitate district
operations. We urge you, your fellow board members, and your
superintendent to take full advantage of our services.

We find that those Boards that are most active with us get the most value
from their membership.

CABE is uniquely a school boards’ organization. As we are led by volunteers,
a warm welcome is extended to those who wish to serve CABE in whatever
capacity and level they find comfortable. Participation is always welcome in
governance and our advocacy efforts both in Hartford and with Congress in
Washington.

Please know that if you have questions regarding your service as a board
member, the answer is a phone call or email away from one of your CABE
staff members.

Again, thank you for your commitment. The Board and staff stand ready to
serve you.

Cordially,
/i,

Elizabeth Brown
President

cc: Superintendent

Robert Rader
Executive Director

CABE’S MISSION: To assist local and regional boards of education in providing high quality education for all Connecticut children through effective leadership.



Superintendent’s Report: June 2022

Highlight of the Month: It was a special treat to attend Eastford’s Memorial Day remembrance and celebration
event. Deb Richards was a great host, and it was wonderful to see so many friends and family members come
together to honor those who gave their lives so we can all enjoy the many freedoms and benefits that we sometimes
take for granted. A special “shout out” to Joe Tomanelli and the EES singers who provided a delightful addition to
the morning schedule of events.

News and notes:

Educational Leadership

• I look forward to joining the families of our grade 8 students on June 16 to celebrate the successful
culmination of their time at EES. A special thanks to the teachers at EES and the families of these students
for supporting these young people throughout their years at EES.

• We continue to work on the development of quality curriculum programming at EES. At the meeting, Carole
McCombe will share the work of the math team as we bring forward their recommendation for a new math
program.

• Thanks to the efforts of Candice Mead and Patricia Moran we are prepared to offer summer programming
opportunities that meet the varying needs of our EES learners.

• We are pleased to inform you that Ms. Dawn Bisson will be joining our staff as an elementary grades’ teacher.
We are still in the process of interviewing and hiring staff for our other vacancies. This is a challenging time
to be hiring new staff members. There has been much change over of personnel in many districts. There is a
reduced number of individuals entering the field of education and many professionals are leaving education
due to retirement or to venture into alternate careers.

Facilities:
• The Town Roof Committee met on May 31 to receive an update on the project from our lead architect, Paul

Jorgensen. prior to the State meeting on June 3. At the State meeting on June 3, the State staff examined
every item of our proposed project. Paul Jorgensen and his support team answered all the questions. They
will also be preparing the responses for the additional information requested by the state review team prior
to obtaining final State approval.

• Carole McCombe and I did a walk through and around the building and the grounds to assess various safety
and security needs. Although at EES safety and security of our students and staff is always of the highest
priority, given the most recent school tragedy all staff has been reminded to be particularly vigilant and
responsive to all the safety protocols that are currently in place.

Collaboration and Communication:
• Given that oil pricing is still in a state of flux, the next meeting of the oil consortium was postponed until

the end of the month.
• I participated in an emergency preparation drill with Deb Richards and other members of Town and State

emergency preparation teams.

Finance:

• Due to our success in obtaining additional State and Federal competitive grant funding, the number of
grants that we are currently monitoring has increased. Although the services and programing associated
with these dollars are beneficial to our students, there is an increase in the number of grant reports that must
be completed. Thanks to the efforts of Kymberli Gaylor, we continue to meet all tirnelines for completing
all reports and other documentation due at the end of our grant reporting periods.

• Steve Bowen presented the BOE budget at the Town meeting on May 23. Overall, there were not many
questions raised at the meeting for either the Town or the school budget. By the time we meet as a BOE on
June 9, we will know the outcome of the vote at the Town Meeting on June 6 at 7:00 PM. It is important to



note that since the BOE approved their budget, oil prices and insurance costs have increased. In addition,
since our May meeting, we also received infonriation regarding additional, unanticipated increases in
special education costs. These impacts will be discussed in further detail as part of the End of Year Budget
Transfers and Purchases.

Comments on selected agenda items
Unfinished Business

A. Revise Policy 5144, Administration of Student Medications in the Schools
This policy is being updated to include the procedures and protocols surrounding the administration of
Naloxene. Since this draft policy was developed, legislation was passed thai mandates the use ofNaloxene
in schools. It is recoinniended that the BOE approve this policy. Anyfurther changes will be brought
forward by the Policy Committee once the Shipman and Goodwin model policy has been updated.

B-E. Second reading of the next set of Bylaws reviewed by the Policy Committee
These items are scheduledfor a second reading and BOE decision to repeal, replace, or retain existing
Bylaws. As noted in the previous ROE packet, we are asking the BOE to vote on the retained items so that
the review date in the BOE policy book can be updated.

New Business
A. Teacher’s Tuition Reimbursement

In accordance with the 2021-24 Eastford teacher’s contract, we are requesting that the BOE approve the
$2500 tuition reimbursement request made by Charles Kernan. I am also extending congratulations to
Mr. Kernan for successfully completing requirementsfor his 6th year certUlcate at the University of
Connecticut.

B. Approval of new Math Program
As mentioned in previous reports, members ofour staff Elizabeth Rhynhart, Lori Crocker-Lincoln, and
Jennfer Barlow, have been working closely with the staffat EastConn to review and make
reconimnendation for the purchase ofnew K-8 math program materials. lain extending a special ‘shout
out” and deep appreciation for the dedication oftime andprofessional expertise that this team gave to
the success ofthis process. Carole McCombe wi//provide highlights of this process as well as an
overview ofthe program, illustrative Mathematics, that is being recommendedfor BOE approval and
purchase.

C. Set Tuition Rate for 2022-2023 school year
Each year we establish a tuition rate for students residing outside ofEastford to attend Eastford
Elementary School, frequested and accepted. This tuition is based on calculated costs and student
enrollment. The calculation for the 2022-23 EES tuition rate is included in your packet.

D. Non-Affiliated Salaries
The Executive Board will be presenting recommendations to the ROE regarding the salariesfor the non-
affiliated salaries, including the salaries ofthe Financial Assistant, School Secretary, Principal,
Superintendent, BASP Child Care Providers, Interventionist, Primary Health Care Associate and Short-
term substitutes.

E. Unexpended Funds for Municipal Reserve Fund (202 1-22)
The BOE can internally encumber an amount up to one percent ($42,009.84) ofthe 2021-22 budget and
request that the Town place this in Unexpended Education portion of the Town ofEast/ord ‘s Municipal
Reserve Fund. The State law has been adjusted to allowfor up to 2% of the current budget be placed in
“reserve fundfor capital and nonrecurring expenditures ‘

I recommend that the Town consider a revision ofour local guidelines to increase the percentage as well
as to review the kinds ofexpenditures that can be made from this fund.

F. Extension of Superintendent Contract
The BOE has typically extended the Superintendent ‘s contract to maintain a rolling three-year contract.
The administration will be reviewing progress on our Strategic Plan at the conclusion ofthis school year.
I recommend that the ROE meet with the Superintendent in August to revise the BOE and Superintendent
goals consistent with the updated version of the district ‘s Strategic Plan.



Financial Reports
B. Monthly Financial Summaty, May 2022
As always. fthere are any questions regarding the financial reports please send them to me prior to the
meeting, i/possible.

C. Budget Transfers
Although there will be a request to allow the Superintendent to make additional transfers/or approved
BOE purchases and to balance end ofyear accounts, the following transfers are being recommendedfor
your review and possible action:
$4,200from 100.2140.3.323.00.5 (Purch Svcs, Evals/Consults,) to 100.2210.1.322.00.5 (Prof Development, Teachers.)
$456.54 from 100.2210.3.322.00.5 (‘Prof Development, SE) to 100.2210.1.322.00.5 (‘Prof Development. Teachers)
$2,032 from 100.2310.1.340.01.5 (‘Purch Svcs, Audit) to 100.2310.1.340.02.5 (Purch Svcs. Actuary.)

D. End of Year Budget Transfers and Purchases
As was discussed in May, there have been some unanticipated changes in expenditures. This year some of
these changes (decreases) were substantial. Some were related to the restrictions of the pandemic e.g.,
participation in sports, reduction offield trips. Others were related to changes in staffing due to new hires
and changes in the student population associated with dollars allocatedfor ou!placeinents and other
special education services. We have been using some of these savings to payfor unanticipated expenditures
related to our building, including the heating system and the roofproject.
In May we provided the BOE with a list ofpotential savings and requestedpurchases. At its June meeting,
the BOE will be asked to review an updated list ofrequested purchases. This list includes more items that
the Board may purchase to ease upfunds in the 2022-23 BOE budget. The reconunended purchases will
allowfor certain line items in the budget to be “frozen” and made availablefunds for transfer to cover
these yet undetermined costs. This will provide some relieffor the increase in benefits for all staffmembers,
a potential increase in salaries for new hires and the yet undetermined costs ofhealing oil and diesel fuel.
In addition, the administration has been made aware ofan unanticipated increase in needed special
education progranuningfor students next year.



BOARD REPORT

s of: JUNE 2022 06/0112022

Noodstock Academy

Grade 9 12
Grade 10 12

Grade 11 13

Grade 12 8

rotal Woodstock Academy 45

Other High Schools, Magnets
and Outplaced: 23

Fotal - including all High
Schools, Magnets and
Dutplaced: 68

06101/2022
Eastford Elementary

‘reschool 17

<indergarten 1

Grade 1
Grade 2
Grade 3 2
Grade 4 7
Grade 5 20
Grade 6 10
Grade 7 10
Grade 8 11

rotal Eastford Elementary 138

21



Shaping Futures Together

To: Dr. Donna Leake

From: Carole McCombe

Subject: Report to the Board of Education

Date: June 3,2022

Field Trips:
• On June 9, students in grade 3 will host the third graders from Scotland Elementary

School. The group will participate in an author presentation and an activity.
• On June 9, students in grade 5 will travel to Plimoth Plantation in Plymouth, MA to

explore the living history museum.
• On June 13, grade 1 students will travel to Roger Williams Zoo in Rhode Island.

Eastford Readiness Program:

The Readiness Program has 17 students enrolled. Additionally, Readiness staff conducts
screenings by appointment for children ages three and four that are not enrolled in the program.
We are planning for two dates over the summer to hold screening opportunities for Eastford
three, four and five year olds that are not currently attending our preschool or kindergarten
programs.

We continue to learn about more students involved with Birth to Three that we are obligated to
provide services for and this is also limiting the number of slots available for interested students.
Enrollment is based on meeting students’ developmental needs and maintaining a 60:40 ratio of
families with income below and above the State Median Income (SMI) level.

Readiness Council Update:

The Council meets the first Tuesday of each month at 5:30 PM via Zoom. The June 7 meeting
will be the last meeting until September. The Council continues to review and revise policies to
maintain compliance with NAEYC and the Office of Early Childhood.

Data on Student Progress:

Students in grades 3 through 8 have completed their Smarter Balanced and Next Generation
Science Assessments. Results are expected to be shared with districts over the summer and
student reports will be sent to families in the early fall. We will hold our trimester awards
ceremony on June 10 at 8:45 AM to recognize students for their achievements over the third
trimester.

Curriculum Updates:
Our math committee would like to recommend Illustrative Mathematics as our new math
program for students in kindergarten through grade 8. The math committee has done extensive
research into available programs and we feel that this program will best support our students and



staff in meeting the Common Core standards for mathematics, as well as our goals that align
with our Portrait of an Eastford learner across the grades.

School Climate Survey and Progress Toward Goals:

Each year, annual climate surveys are given to students, staff and families. The results of the
surveys inform areas of strength and areas for improvement. Staff goals based on this feedback
will be developed for next school year. Survey data will be available at the meeting for review
and it will be posted on the school website. A summary of the combined results is below:

Strengths/Improvement from last year Areas for Growth

Good communication with families More events where parents can interact
with other parents

Students are appropriately challenged and Students should have more homework
well prepared socially and academically
Small size of school is a benefit Increase culture and world exposure
Staff are well liked by parents Better consistency with positive and

negative reward system
School is responsive to family and student Allow middle school kids to be more
needs independent
Staff help students do their best Consistently host sports teams
Students feel safe and have least one trusted
adult to go to if needed
Overall pleased with school efforts and
student performance
Overall culture and climate is positive and
supportive

Professional Development:

• We continue our partnership with EastConn support in the areas of social-emotional
learning and restorative practices, and in incorporating the Reading and Writing Units of
study resources across all grade levels. We plan to continue this work through next
school year.

• The week of June 20, K-2 ELA teachers will receive training and support in utilizing the
Phonics kits that accompany the Reading and Writing Units of Study. This same week,
math teachers will receive initial professional development on accessing and utilizing the
new math program digital resources.

• Numerous staff members continue to participate in virtual training on using the new state
site (CTSEDS) for documenting TEPs and 504 plans. The official transition from our
current system will take effect over the summer.



2022 Fall Sports Update:

Signups were conducted for boys and girls soccer for the fall of 2022. We have received
confirmation of interest for 11 boys and 2 girls. We have let the QVJC league know that we can
field one co-ed team if we are able to hire a coach. I have also invited students from Union
School to join us. I have not received any confirmation of interest from them to date.

Community and Other Events:

• Field day for students in PreK-grade 8 will take place on Friday, June 10. Students in
grades PreK-4 will participate in the morning and students in grades 5-8 will participate
in the afternoon.

• The PTO will sponsor an assembly for grades PreK-4 on Field Day. Judi Jones will treat
the audience to a hula-hoop presentation and provide a hula-hooping clinic for the
students. PTO will also facilitate a pizza lunch option for all students on this day.

• We continue interviewing for a middle grades ELA teacher, Director of Pupil Services,
and an art teacher. We have postings out for an instrumental music teacher and a soccer
coach.

• I would like to thank Mrs. Jeannine Spink for providing CPR instruction to all students in
grades 7 and 8. Twenty-two students have received CPR, First Aid and AED
certification.

• I would also like to thank our PTO and community volunteers for spending time to work
on and clean up the front gardens over the weekend. They look so much better!

• Another thank you goes to Mr. Tomanelli for leading students in lively singing of
patriotic songs at the annual Eastford Memorial Day celebration.

• Grade 8 graduation will be held on June 16 at 7:00 PM in the school gym.

• EES will be a busy place over the summer weeks. Extended School Year (ESY) services
will be provided to 15 students for two weeks in July and two weeks in August. Mrs.
Moran and Mrs. Kopplin will facilitate this. On these same dates, a Summer STEM
Enrichment program will be offered in conjunction with Mystic Aquarium. Students will
travel to Mystic Aquarium each Friday during these weeks for hands on exploration of
the classroom concepts. Mrs. Mead and Mr. Bridgewater will facilitate this program for
43 students.

• A summer sports camp organized by local church groups will use the school grounds and
facilities during the week of July 18.

• Thank you and best wishes to 6 staff members who will not be returning in the fall:

Mrs. Chretien, Mrs. Bardsley, and Mrs. Pittman who are retiring; and Mr. Burgess, Mr.
Taft and Ms. Budd who will move on to other endeavors elsewhere.

We appreciate your years of service in education and to our students and families in
Eastford!



Pupil Services Report Board Meeting Month: June 2022

Mary Jo Chretien, Director of Pupil Services Statistics as of May 31, 2022

Student count by location. October 1, April 30, May 31, Net Change from
2021 2022 2022 prior month

Eastford Elementary PK-8 20 21 20 -1

High Schools (Magnets: ACT, QMC; 7 8 9 +1
Killingly Vo Ag; Woodstock Academy;
other)

Special Tuitions/Outplacements 2 2 2 0

TotalstudentswithlEPs 29 31 31 0

Students at Eastford Elementary 504 8 11 13 +2
Plans

Related Services at EES Speech/Language OT (Contract: 2 PT (Contract: 1 half
EES staff .6 FTE half days/week) day/week)

Includes students at EES only July 1, 2021 16 6 2

As of December 31, 2021 19 8 3

Asofjanuary3l,2022 17 9 4

AsofApril30,2022 17 10 4

lncreasesinceJuly3l,2021 +1 +4 +2

Please note that the OT student count has increased by 66% (from 6 to 10) and PT count has increased
100% (from 2 to 4).

Other Noteworthy Information

• information regarding the CT SEDS data process.
o Training continues through the summer for Administrators and staff. Parent training will be offered.
o Ultimately, the increasing requirements for IEP development will require greater data collection and

entry from all staff, including general education teachers.
a Weekly meetings/webinars continue, requiring significant time and attention to the related matters by

Mrs. Seguine, Mrs. McCombe, and Director.
• Planning for Special Education summer school (ESY: Extended School Year) programming is ongoing.

a More students require ESY this year in accordance with data regarding regression or severity of
disability, but we are studying this for next year.

• Special Education supplemental Grant will have been submitted by the date of Board Meeting.
a Districts are offered $10,000 for discretionary purposes and $5,000 specifically for training of

paraprofessionals This money may not supplant current budget expenditures.



4/4/22, 1:38 PM Eastford Elementary School Mail - Tuition Assistance Program

\)
Ii crnail Kymberli Gaylor <kgaylor@eastfordct.org>

Tuition Assistance Program
1 message

Charles Kernan <ckernan@eastfordct.org> Mon, Apr 4, 2022 at 1:30 PM
To: Donna Leake <dleakeeastfordct.org>, Kymberli Gaylor <kgayloreastfordct.org>

Good afternoon Donna,

I am requesting the tuition assistance program available through our CBA again this year. Attached is my unofficial transcript that shows the classes
I’ve taken since July 2021.

Please let me know if you need anything further from me.

Thank you,

Charles Kernan, M.A.T.
Head Teacher
Middle School Social Studies
Eastford Elementary School
P0 Box 158
12 Westford Rd
Eastford, Ct 06242
860-974-1130
860-974-0837 (fax)
ckernan@eastfordct.org

CONFIDENTIALITY NOTICE :: This email message and any documents, files, or previous e-mail messages attached to it is
for the sole use of the intended recipient(s) and may contain confidential and privileged information. Any unauthorized
review, use, disclosure or distribution is prohibited. If you are not the intended recipient, please contact the sender by
reply email and destroy all copies of the original message

CONFIDENTIALITY NOTICE :: This email message and any documents, files, or previous e-mail messages attached to it is for the sole
use of the intended recipient(s) and may contain confidential and privileged information. Any unauthorized review, use, disclosure or
distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the
original message

Unofficial Transcript UCONN.pdf
6K

https://mail.google.com/mail/u/0/?ik=el 41 08835d&view=pt&search=all&permthidthread-f%3A1729199825005088954&simplmsg-f%3A1729199825... 1/1
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