
Eastford Board of Education
Finance Committee

Thursday, February 9, 2023
5:30 PM

This meeting will be held both in person and via ZOOM Conferencing

Zoom Link:
https :1/zoom .us/j/963 3 4952804?pwd=OXN 1 L2J5 K2JScVd2NVg5bTZ1TkVJdzO9

Meeting ID: 963 3495 2804
Passcode: 938477
Phone Dial In: 1-646-558-8656

AGENDA

I. Call to Order

II. Review and adjust the Board of Education’s 2023-2024 budget in
preparation for sending to the Board of Selectmen

III. Adjournment



EASTFORD BOARD OF EDUCATION
Regular Meeting AGENDA

6:00 PM
February 9, 2023

This meeting will be held both in person and via ZOOM Conferencing

Link: https :1/zoom. us/j/963 34952 804?pwd=QXN 1 L2J5K2JScVd2NVg5bTZ1TkVJdzO9
Meeting ID: 963 3495 2804 Passcode: 938477
Phone Dial In: 1-646-558-8656

I. Call to Order
II. Pledge of Allegiance
III. Citizen Participation
IV. Approval of Minutes: Regular Meeting, January 12, 2023
V. Correspondence, Communications
VI. Committee Reports

A. Executive (Bowen, Cote, Minor)
B. Fiscal (Committee of the Whole)
C. Policy (Barlow, Perry)
D. Woodstock Academy (Ellsworth)
E. EASTCONN (Cote)
F. Long Range Facilities (Ellsworth, Bowen)
G. Transportation (Bowen, Minor)
H. Curriculum (Minor, Barlow, Bilica)
I. Scholarship Steering Committee (Cote, Barlow, Perry)
J. School Safety Committee (Cote, Bilica, Perry)

VII. Superintendent Report
VIII. Principal Report
IX. Director of Pupil Services Report
X. Unfinished Business

A. New Policy, Chemical Health for Student Athletes (sent via email)
B. New Policy, Education Stability Procedures (sent via email)
C. School Calendar, 2023-2024, Discussion and Possible Action
D. Budget 2023-2024, Discussion and Possible Action

XI. New Business
A. Resignation of Music Teacher
B. Approve Submission of the CT-SEDS Grant
C. Policy 5125, Confidentiality and Access to Education Records (FERPA) (sent via email)
D. Policy 5141.7, Student Sports—Concussion and Head Injuries (sent via email)
E. Policy 4119.2, Concussion Training for Athletic Coaches (sent via email)
F. Policy 5142.2, Prohibition on Recommendations for Psychotropic Drug Use (sent via email)

XII. Additional Agenda Items
XIII. Financial Reports

A. January 2023 Disbursements (sent via email)
B. Monthly Financial Summary, January 2023
C. Budget Transfers

XIV. Citizen Participation
XV. Adjournment



EASTFORD BOARD OF EDUCATION
MINUTES OF REGULAR MEETING

Eastford Elementary School
12 Westford Road

Eastford, CT 06242
January 12, 2023

Present: Lauren Barlow, Michael Bilica, Stephen Bowen, Terry Cote (virtual), Robert Ellsworth,
Adam Minor, Jessica Perry

Also Present: Dr. Donna Leake, Superintendent; Carole McCombe, Principal; Mary Polchaninoff, Pupil
Services Director

Call to Order
Chair Bowen called the meeting to order at 6:01 PM.

II. Pledge of Allegiance
Mr. Bowen led those in attendance in the Pledge of Allegiance.

III. Citizen Participation
None.

IV. Approval of Minutes
MOTION: (Ellsworth/Minor) That the Board of Education Regular Meeting Minutes of December
8, 2022 be approved. Barlow, Bilica, Ellsworth, Minor and Perry voted in favor. Cote abstained.
Motion passed.

V. Correspondence, Communications
• EES First Trimester Honor Roll
• Letter from Christopher Sandford, The Woodstock Academy Head of School, regarding

Eastford’s 2023-2024 special education tuition costs
• Email from Christopher Sandford, The Woodstock Academy Head of School, regarding the

Academy’s 2023-2024 tuition rate

VI. Committee Reports
A. Executive/Personnel— None.
B. Fiscal— The Board received the minutes of the December 8, 2022 meeting.
C. Policy— The Board received the agenda for the meeting held prior to this one.
D. Woodstock Academy — Mr. Ellsworth noted that The Academy is in a fiscal conundrum

which they are trying to fight their way out of.
E. EastConn— Ms. Cote noted that EastConn is also trying to get their finances in order, as

they have both a new Director and a new Finance Director.
F. Long Range Facilities— The Board received the agenda for the meeting held prior to this

one.
G. Transportation — None.
H. Curriculum— None.
I. Scholarship Steering Committee — None.
J. School Safety Committee — None.

VII. Superintendent Report
Provided the BOE with updates including:



• Highlight of the Month — Observing middle school students selecting books and interacting
in the Library Media Center

• Student Achievement — Staff and students starting 2023 committed to learning
• Climate and Culture — New doors installed to assist in improving temperature control
• Collaboration and Communication — Continued communication with Town
• Comments on selected agenda items

VIII. Principal Report
Received the Principal’s report which discussed and/or provided the following information:

• Field Trips! Virtual Field Trips
• Readiness Program! Council Update
• Update on Grants
• Data on Student Progress
• The Science of Reading
• High School Information and Open Houses
• Professional Development
• Community and Other Events
• Special Thanks

IX. Director of Pupil Services Report
The Board received the January report, which shows no changes from the December report.

X. Unfinished Business
None.

XI. New Business
Mr. Bowen noted that there were numerous policy updates on the agenda and asked if the Board
could approve them in groupings, which the Board agreed to.

Revisions to Policies listed as items A, B, C, D and E of New Business
MOTION: (Barlow/Bilica) To accept the revisions to Policy 5140, Section 504 of the
Rehabilitation Act; Policy 5116, Student Discipline; Policy 5136, Drug and Alcohol Use by
Students; Policy 6141 .321, Student Use of District Technology and Policy 513 1 .81, Student Use
of Private Technology Devices. Motion passed unanimously.

Repeal Policies listed as items F and G of New Business
MOTION: (Ellsworth!Minor) To repeal Policy 5124, Report to Parents and Policy 5131, Conduct
at School and Activities. Motion passed unanimously.

H. New Policy, Chemical Health for Student Athletes
The Board received the policy for first reading.

I. New Policy, Education Stability Procedures
The Board received the policy for first reading.

J. Discussion of Ethel Cushing Gardner Music Scholarship (Hartford Foundation)
Dr. Leake stated applications are due by February 2 and that the Scholarship Committee
members will participate in the nomination process.

K. School Calendar 2023-2024, Discussion and Possible Action
The Board was provided with a draft calendar, which they will review and vote on at next
month’s meeting.



L. Capital Plan, Discussion and Possible Action
MOTION: (EllsworthlBilica) To accept the revisions to the Capital Improvement Plan as
recommended by the Facilities Committee. Motion passed unanimously.

M. Budget 2023-2024, Discussion
Dr. Leake provided an overview of next year’s budget, which was shared with the Board.
Mr. Bowen instructed the Board to review it and have comments ready for the Fiscal
Committee budget meeting on January 19.

XII. Additional Agenda Items
None.

XIII. Financial Reports
A. December 2022 Disbursements—sent to BOE via email
B. Monthly Financial Summary, December 2022

The Board received and reviewed the monthly report.
C. Budget Transfers

None.

XIV. Citizen Participation
None.

XV. Adjournment
MOTION: (Ellsworth/Bilica) Motion to adjourn the Board of Education meeting at 6:45 PM.
Motion passed unanimously.

Respectfully submitted,

Kymberli A. Gaylor, Clerk



ARPA School Mental Health Workers Grant

Award Announcement

2023-2025

The Connecticut State Department of Education (CSDE) is pleased to announce the recipients of the
Department’s 2023-2025 ARPA — School Mental Health Workers Grant, which will deploy $5 million in
CSDE’s American Rescue Plan Act (ARPA) funding to 20 school districts over three years for the purpose
of hiring and maintaining school mental health workers (SMHW) for school years 2023-2025. Awards
range from $37,768 to $120,000.00 in each of the first two years and reduced to 70% of that amount in
year three (See Below). Awardees will be required to complete an ARPA Application and participate in a
CSDE webinar before funds can be requested for reimbursement.

This grant was highly competitive, with 92 districts submitting completed proposals. The School Mental
Health Workers grant is the first of three state grants to enhance the provision of mental health services
for students. The second round of grant funding, the ARPA — School Mental Health Specialists Grant, will

be announced in the coming weeks and will provide $15 million and allow districts to apply for up to

$240,000.00 per district. In addition, the eligible positions supported by this grant will increase to 8
different potential positions. The third grant program will provide $8 million in mental health supports
to summer camps and schools that provide summer programming.

ARPA School Mental Health Workers Grant

\J.

Successful Application
2023-2025

Award Amount ‘Award Amount Award Amount
Total Grant

Lead Applicant for Fiscal Year for Fiscal Year for Fiscal Year
2023 2024 2025 (70%)

Awar

1 Portland School District $ 117,168.84 $ 117,168.84 $ 82,018.19 $ 316,355.87

2
Regional School District

$ 120,000.00 $ 120,000.00 $ 84,000.00 $ 324,000.00

3
Wethersfleld School

$ 107,777.00 $ 107,777.00 $ 75,443.90 $ 290,997.90

4
Woodbrklge School

$ 96,000.00 $ 96,000.00 $ 67,200.00 $ 259,200.00

BookerT. Washington
$ 67,717.33 $ 67,717.33 $ 47,402.13 $ 182,836.79

Academy_District

6 Preston School District $ 83,821.10 $ 83,821.10 $ 58,674.77 $ 226,316.97

7 Hebron School District $ 120,000.00 $ 120,000.00 $ 84,000.00 $ 324,000.00

Mansfield School
$ 89,500.00 $ 89,500.00 $ 62,650.00 $ 241,650.00

District

9
Middletown School

$ 120,000.00 $ 120,000.00 $ 84,000.00 $ 324,000.00

10 Bethany School District $ 117,045.00 $ 117,045.00 $ 81,931.50 $ 316,021.50



11 Oxford School District $ 118,420.00 $ 118,420.00 $ 82,894.00 $ 319,734.00

The Bridge Academy
$ 75,000.00 $ 75,000.00 $ 52,500.00 $ 202,500.0012

District
East Hampton School

$ 88,193.00 $ 88,193.00 $ 61,735.10 $ 238,121.1013
District

14 Eastford School District $ 53,746.28 $ 53,746.28 $ 37,622.40 $ 145,114.96

Stonington School
$ 73,408.00 $ 73,408.00 $ 51,385.60 $ 198,201.6015

District
East Haddam School

$ 100,300.00 $ 100,300.00 $ 70,210.00 $ 270,810.0016
District

Regional School District
$ 110,000.00 $ 110,000.00 $ 77,000.00 $ 297,000.00

17
Common Ground High

18 37 768 00 $ 37,768.00 $ 26,437.60 $ 101 973.60
School District

$ ‘

East Haven School
$ 59,009.00 $ 59,009.00 $ 41,306.30 $ 159,324.3019

District

20 Bethel School District $ 96,978.00 $ 96,978.00 $ 67,884.60 $ 261,840.60



EASTFORD BOARD OF EDUCATION
Finance Committee Minutes

January 19, 2023

Present: Lauren Barlow (remote), Michael Bilica (remote), Stephen Bowen, Terry
Cote, Robert Ellsworth, Adam Minor (remote), Jessica Perry

Also Present: Dr. Donna Leake, Superintendent; Carole McCombe, Principal; Mary
Polchaninoff, Pupil Services Director

Call to Order
Chair Bowen called the meeting to order at 6:03 P.M.

II. Review and adjust the Superintendent’s 2023-24 budget in preparation for sending
to the Board of Selectmen
The Board reviewed the Superintendent’s 2023-24 budget for $4,632,998, representing a
9.98% increase over the 2022-23 budget.

Dr. Leake walked through a list provided to the Board, which noted some updates made
to the budget by administration after it was given to the Board on January 12. She also
provided new information regarding student placements received since then that may
impact the proposed budget.

The Board reviewed the Superintendent’s proposed budget, making comments and asking
questions of administration. The Board agreed that they to do not wish to adjust the
proposed budget at this time. They will review the entire budget at their next meeting on
February 2, after receiving additional infoniation from administration.

III. Adjournment
Mr. Bowen adjourned the meeting at 6:45 P.M.

Respectfully Submitted,

Kymberli A. Gaylor, Clerk



Eastford Board of Education
Policy Committee Meeting Minutes

January 12, 2023

1. The meeting was called to order at 5:48 PM.

Present: Lauren Barlow (chair), Jessica Perry

This meeting was held to review what transpired on December 19, 2022,
when the Policy Committee met, with Dr. Leake also in attendance. The
Town did not post the agenda in a timely manner, thus the meeting had to
be re-scheduled.

2. Policy 5140, Section 504 of the Rehabilitation Act: No questions or
concerns. Recommend the BOE adopt the current Shipmnan & Goodwin
Policy and oniy do one reading since changes are minor.

3. Policy 5116, Student Discipline: No questions or concerns. Recommend
the BOE adopt the current S&G Policy and only do one reading since
changes are minor.

4. Policy 5136, Drug & Alcohol Use by Students: No questions or
concerns. Recommend the BOE adopt the current S&G Policy and only
do one reading since changes are minor.

5. Policy 6141.321 Student Use of District Technology: No questions or
concerns. Recommend the BOE adopt the current S&G Policy and only
do one reading since changes are minor. Also, renumber and move to
section 5000 of the policy book.

6. Policy 5131.81 Student Use of Private Technology Devices: No
questions or concerns. Recommend the BOE adopt the current S&G
Policy and only do one reading since changes are minor.

7. Policy 5124, Report to Parents — Recommend repeal ofpolicy
8. Policy 5131, Conduct at School and Activities — Recommend repeal of

policy
9. New Chemical Health for Student Athletes policy: Recommend this new

policy to the BOEfor a fIrst reading.
1 0.New Education Stability Procedures policy: Recommend this new

policy to the BOEfor a first reading.
11 .Next meeting is Monday, February 6, 2023 at 7:30PM.
l2.Meeting adjourned at 5:55 PM.



Eastford Board of Education
Facilities Committee Minutes

January 12, 2023

1. R. Ellsworth (chair) called the meeting to order at 5:45 PM.
Present: R. Ellsworth (chair), S. Bowen, D. Leake (Superintendent)

2. The committee discussed the newly added and updated projects listed in the draft 2023

BCE Long Term Capital Plan.
3. The committee agreed unanimously to forward the updated plan to the BCE for

approval.
4. The plan finally approved by the BCE will be forwarded to the LOCIP committee.
5. The meeting was adjourned at 5:55 PM.



Superintendent’s Report: February 2023 I
Highlight of the Month: If you want to catch up on the latest jokes a visit to our school cafeteria is a
must, particularly during the grades 2-4 lunch time. Or, stop by the gym after school and you might catch
Jessica Garvie teaching the primary grade students some new dance steps. A walk down the hall anytime
provides many opportunities for you to see students and their teachers engaged in a variety of interesting
learning activities. Yes, the highlight of this month is that on any given day a walk through the halls of
Eastford Elementary will make you smile and feel proud that this school is in your community.

News and notes:
Student Achievement:

The administration and the BOE are currently working on the development of the 2023-24 budget.
Discussion to date indicates the Board’s continued support of quality educational programming for
the students of Eastford.

Climate and Culture:
A very special thank you to Carole for completing the application for the competitive Mental
Health Workers grant. As a result of her efforts, we were one of 20 towns to receive grant funding.
This grant will allow us to continue to offer full time counseling services for our students in the
2022-23, 2023 -24 and 2024-25 school years. It also provides funds to hire a part time social
worker and to provide additional mental health related services to our students.

Collaboration and Communication:
We continue to outreach to other school districts for possible areas of collaboration for purchase of
services and programs for our students. We participate in the RESC oil consortium.
Deb Richards and I are in communication with the State regarding the latest round of funding for
security projects.

Comments on selected agenda items:
Unfinished Business

A. New Policy, Chemical Health for Student Athletes
13. New Policy, Education Stability Procedures

These policies are coming to the BOEfor a second reading and possible adoption.
C. School Calendar, 2023-2024, Discussion and Possible Action

The calendar is coming to the BOEforfurther discussion and possible approval.
D. Budget 2023-2024, Discussion and Possible Action

The finance committee will meet prior to this meeting and comeforward with a recommended
budget to the BOEforfurther discussion or approval.

New Business
A. Resignation of Music Teacher

Joe Tomanelli, after four years ofdedicated service to the Eastford students, has decided tofiuly
retire to enjoy time with family andfriends.

B. Approve Submission of the CT-SEDS Grant
These grant funds are being made available to districts to assist with the continued
implementation ofthe CT-SEDSprogram.

C. Policy 5125, Confidentiality and Access to Education Records (FERPA)
D. Policy 5141.7, Student Sports — Concussion and Head Injuries

This policy is outdated, in the wrong section, and should be repealed and replaced with a newer
version ofBOE Policy 4119.2 (Item E. on agendq). This does not require two readings.

E. Policy 4119.2, Concussion Training for Athletic Coaches
This policy needs to be updated based on the latest S&G policy and recent legislation. The
Policy Committee will be reviewing this policy on February 6 and will be prepared to make
recommendations to the ROE.



F. Policy 5142.2, Prohibition on Recommendations for Psychotropic Drug Use
This policy needs to be updated based on the latest S&G policy and recent legislation. The
Policy Committee will be reviewing this policy on February 6 and will be prepared to make
recommendations to the ROE.

Financial Reports
As always ifyou have any questions regarding these monthly financial reports, please send them to me so
responses can be prepared for the meeting.

A. January 2023 Disbursements
B. Monthly Financial Summary, January 2023

We continue to closely monitor the 2022-23 budget. At this time, we do not believe, barring
unexpected expenditures, we will need to ask the Town for use offunds from the Municipal
Reserve Fund.

C. Budget Transfers
We are recommending that the BOE approve thefollowing transfers:

$15,000 from 100.1200.3.112.00.5 (Salary, Para, SE) to 100.1200.3.121.03.5 (Substitutes, Non-Certified, SE)

$8,184 from 100.1000.2.561.33.5 (Tuition, Secondary, EO Smith) to 100.1000.2.561.31.5 (Tuition, Secondary, WA)

$918.66 from 100.1000.2.561.33.5 (Tuition, Secondary, EQ Smith) to 100.1200.3.561.31.5 (Tuition, SE, WA)

$4687.74 from 100.1000.2.561.33.5 (Tuition, Secondary, EQ Smith) to 100.1200.3.563.00.5 (Tuition, SE, Private)

$273.00 from 100.1000.2.561.32.5 (Tuition, Secondary, Killingly) to 100.1200.3.563.00.5 (Tuition, SE, Private)



To: Dr. Donna Leake

From: Carole McCornbe

Date: February 2, 2023

Subject: February Report to the Board of Education

Field Trips:
The Washington, D.C. trip will be from May 16— May 19, 2023. Students in both grade 7 and
grade 8 will attend.

• Students in grades PK, 2, 3, and 4 take monthly walking trips to the Eastford Public Library on
separate, designated days.

• Students in grades 3 and 4 will travel to the CT Science Center in Hartford on February 15 to
explore hands-on science activities and the traveling exhibit, the Forest ofIllusions.

• Select students in grade 6 will attend and perfonn in the Band Ensemble portion of the
Connecticut Music Educators Association (CMEA) honors festival on March 30, 2023. The
festival will be held at the CT Convention Center.

Virtual Field Trips through the Center for Interactive Learning (CILC)

uthors °n
Does your Pet Have a Story? Grades 1

02-03-202 3
Call, INK Think

by Aline Alexander Newman
and 2ran k

Eastford Readiness Program:
The Readiness Program has 17 enrolled. Ten students are 4-year olds who will move on to
kindergarten next year.

Eastford Readiness Council Update:
Meetings are held virtually on the first Tuesday of each month at 5:30 PM. The Council is exploring
state and federal grants available for programs that receive School Readiness Funding. A Wage
Enhancement Grant and an Enrollment Based Grant are two that we are currently looking into. The
Council is also updating policies and procedures to be ready for NAEYC re-accreditation in the spring
of 2025 and they are preparing to send out their annual Needs Assessment Survey.

Shaping Futures Together



Update on Grants:
School Mental Health Workers Grant: This is a new grant through the Connecticut State
Department of Education Bureau of Health, Nutrition, and Family Services. The purpose of the grant
is to assist Connecticut school districts in hiring and retaining additional School Mental Health
Workers (SMHW), which by their definition includes school social workers, school psychologists,
school counselors, school nurses, and licensed marriage and family therapists. We just received word
that we have been accepted for this grant. The grant money can apply to school mental health workers
and related services for this school year, next school year and a portion will be available for the third
school year.
School Safety Grant Program (SSGP):
The State just opened another round of funding available to public and non-public schools for areas of
school safety. We will convene our School Safety Committee and see what we need to prioritize and
then submit our application. The grant is due by the end of March.

Data on Student Progress:
We are working with students in grades 5-8 to develop learning portfolios that they will be able to
share with parents during our spring conference times. We are piloting Student-led conferences for
grades 5-8. A letter will go home to families on February 3 outlining this process. Teachers will be
working with students to prepare them to share with families about their learning. Teachers in grades
3-8 are utilizing the Interim Assessment Blocks (JABs) to monitor student progress toward mastering
standards. The lABs are resources from the State Department of Education and they align with the
standards and types of questions students will see when they take the Smarter Balanced Assessments in
the spring. Students will also take the NWEA assessment in Language Arts, Math and Science in
March. These results are also used to monitor student progress toward mastering standards and to
guide instruction.

The Science of Reading:
We are requesting a waiver from the State of Connecticut to exempt us from the requirements under
new legislation regarding the Science of Reading. The waiver will allow us to continue using the
materials we currently have to support Language Arts in grades K-3 as long as we can document that
our curriculum and resources provide in-depth instruction and proper screening and assessment in all
the elements required under The Science of Reading legislation. The waiver process requires an audit
of our ELA program and assessments in grade K-3, and extensive documentation regarding our
curriculum, program resources, assessments and student outcomes over the years. The waiver will be
written and submitted by the end of February.

High School Information and Open Houses:
Ms. Murana is providing students and families with information on area high schools and the
application process. This information is available on her page on the school website, in the Newsletter
and on a bulletin board near her office. Most schools have already held an Open House for prospective
students and students have had presentations from all but E.O. Smith and ACT. Students are able to
shadow high school students at schools that they are considering attending.
At this point, 7 students are considering The Woodstock Academy, 3 students arc considering Ellis
Tech, and one student is considering Killingly Agriculture Education.

Update on School Sports and the Gym Renovation Grant:
Mr. Kernan will provide an update on our winter and spring sport seasons and progress toward
applying for funding for renovations to the school gym.



Professional Development:
• I continue to work with EastConn staff on a regular basis to incorporate the Eastford “Portrait

of a Learner” (POL) into our existing and developing curriculum documents and continue our
work on building a positive learning community with the goal of developing students as
“leaders of their own learning”. I attend monthly Regional collaborations through EastConn
with the State Department, area administrators and curriculum directors. There is additional
focus this year on The Science of Reading and new CSDE requirements that will impact
reading and language arts curriculum and assessments beginning July 2023.

• EastConn staff support our math teachers throughout the year as they navigate our new math
program, Illustrative Mathematics (TM). ELA teachers also receive support on integrating
Units of Study with our Portrait of a Learner.

• On February 17 we have an early dismissal day for staff professional development in the
afternoon. Staff will participate in CPR refresher training, ELA and math support, and work on
materials that support students with student-led conferences.

Community and other events:
• Ms. Murana hosts a monthly grandparents’ group at the school. Families with grandparents as

the primary caregivers are invited to attend for coffee and conversation.
• The February after school enrichment calendar has been shared with families. Students have

the opportunity to sign up for programs through Mystic Seaport and Mystic Aquarium, as well
as STEM programs, crafts, art club and academic support offerings. On many days we have
upwards of 50 students staying after school for either academic support or an enrichment
activity.

• On February 6 students in the lower grades will celebrate the 100th day of school.
• On February 10 the middle school students will have a Dance in the evening.
• On February lithe Congregational Church of Eastford will hold their annual Cupcake Wars.

This cupcake tasting and decorating contest is open to the public. Mr. Kernan and Ms. Murana
will be distinguished judges.

• We will celebrate Read Across America day during the week of February 27-March 3. Student
athletes from The Woodstock Academy will come to read with students in grades PK-5 and
students in grades 6-8 will have a guest reader from the Judicial Department. The week will be
filled with reading related theme days and other activities that encourage reading.

• On March 8 the Eastford Readiness Program will sponsor “Books and Blocks” from 9:30 to
10:30. This is an opportunity for children ages birth to 5 to visit the school, interact together
and learn about the Readiness Program.

• On March 28 students in grades PK-4 will be showcased in musical performance called “The
Alphabet Adventures of Sometimes Y.” There will be an in-school performance and an
evening performance.

• On April 4 students in grades 2-8 will be demonstrating their talents in the Eastford School
Talent Show. This will be held at 6:30 PM.

Special Thanks to:
• All our volunteers who keep our parent groups up and running. Everyone is busier than ever so

we really appreciate their service to our school and our students.



Pupil Services Report Board Meeting Month: February, 2023

Mary Poichaninoff, Director of Pupil Services Statistics as of January 31, 2023

Student count by location December 31, January 31, Net Change from
2022 2023 prior month

Eastford Elementary PK-8 22 24 +2

High Schools (Magnets: ACT, QMC; 9 9 0
Killingly Vo Ag; Woo dstock Academy;
other)

Special Tuitions/Outplacements 3 3 0

Total students with IEPs 34 36 +2

Students at Eastford Elementary 504 14 14 0
Plans

Related Services at EES Speech/Language OT (Contract: 2 PT (Contract: 1 half

EES staff .6 FTE half days/week) day/week)

Includes students at EES only as January 31, 18 10 4
2023

Other Noteworthy Information

Jennifer Daniels will begin on February 27 as our speech and language pathologist. Catherine Toste has
been working in a one day a week capacity while we searched for a specialist to fill the .6 position.

I will be completing a grant application offered by the State for CT-SEDS training funds. This grant will
provide about $10,000, for staff stipends that will cover additional training as well as professional development
to include informational parent meetings and staff training.



EASTFORD ELEMENTARY SCHOOL
2023-2024 SCHOOL CALENDAR

July-23
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8 days Total 182
S M T W Th F S

2 3 4 5 6 7 8

9 10 11 13 14 15
16 17 18 19 20 21 22

23 24 25 26 27 28 29

30

August
28 Staff Only - Professional Day

29 Staff Only - Professional Day

A 30 First Day for Students

September

B 4 Labor Day - No School

October

C 6 Professional Development - No School

D 9 Indigenous Peoples Day - No School

November

E 10 Veterans Day - No School

F 22-24 Thanksgiving Break - No School

Januarv
G 1-2 Holiday Vacation

H 15 Martin Luther King Jr Day - No School

February

16 Prof Development - Early Dismissal 12:30

I 19 Presidents Day - No School

I 20 No School

17 Prof Development - Early Dismissal 12:30
L 27 Memorial Day - No School

June

12 PROJECTED Last Day for Students

Early dismissal 12:30

Progress Notes:
October 13, January 19, April 29

Trimester End:

November 30, March 8, Last Day

Report Cards:
December 7, March 15, Last Day

December

8 Parent Conferences - Early Dismissal 12:30

11 Parent Conferences - Evening

G 25-29 Holiday Vacation

March

27 Parent Conferences - Evening

28 Parent Conferences - Early Dismissal 12:30

J 29 Good Friday - No School

K 15-19 Spring Vacation

,7 Early Dismissals: 12:30 PM

December 8, February 16, March 28, May 17, Last Day

This calendar represents a core, 182-student day schedule;
weather-related changes to this calendar will be made as necessary.
If on February 1, five instructional days have been cancelled, school may be in session on February 20.

Approved by Board of Education:
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January 17, 2023

To: Eastford Board of Education
Donna Leake, PhD., Superintendent
Carole McCombe, Principal

From: Joe Tomanelli

Greetings Eastford Family;

Please accept this resignation effective the end of this 2022-23 school
year. It has been an honor and privilege to be a part of this community
for the past four years. Together, we have accomplished a great deal and
I would like to offer sincere thanks to the Board of Education,
Administration, Students, Staff and Community for your generous and
unfailing support of this school and the music program! I leave with
fond memories of the town of Eastford and those who live here!

With Gratitude,

19é Tomanelli
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